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Why?....

The Importance of Succession Planning
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Organizational 
Sustainability

Risk Mitigation Leadership Development

Source: 5 ways to create a strong sustainability culture | GreenBiz Source: Images Browse 45 Stock Photos, Vectors, and Video | Adobe StockSource: Research Integrity & Assurance | Research Operations News (asu.edu)
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"If succession planning is crucial, 
why aren't more organizations 

implementing it?"
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Fear Time & Effort Savior Complex

Source: Baba Daddy - The real me - Home - Blogs (weebly.com) Source: Doctorate in Educational Leadership PhD and EdD 
(educationalleadershipdegree.com)
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7Leading with Intent
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Inadequate succession planning can be a costly 
mistake. 

Leadership isn't permanent, but with a strong 
succession plan, you can ensure seamless 

leadership transitions, reducing disruptions and 
preserving stability. 





Strategic Leader Development
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A continuous process that involves articulating 
an agency's vision, pinpointing the essential
leadership and managerial skills needed to 
achieve that vision, and attracting and nurturing 
talented individuals capable of developing and 
embodying those skills.

Strategic Leader Development
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Identify: 
Core skills, essential roles and high-potential individuals 
Invest in development resources for these individuals to prepare 
and practice
Reveals current gaps in skillset of identified leadership/bench 
strength and related role requirements

By actively engaging in these initiatives, you can: 
Align your aspirations with the organization's strategic objectives
Create development plans to address
Shore up any gaps in skills 
Position identified talent with opportunity to flex & lean into 
leadership space 
Build capability and competency
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Data Defined

Data-driven Succession Planning

Succession Planning Metrics Importance

Employee Performance Metrics Identifies potential successors based on 
performance and skill set.

Leadership Pipeline Analysis Identifies gaps in leadership talent and 
development needs.

Workforce Demographics Analyzes workforce trends to anticipate future 
leadership needs.
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Resources






