
2024 WICPA NOT-FOR-PROFIT 
ACCOUNTING CONFERENCE
YOUR SOURCE FOR KEY UPDATES & INSIGHTS ON TIMELY ISSUES

HIGHLIGHTED TOPICS:
TECHNOLOGY & 
CREATING STAFF 

EFFICIENCIES

Learn how not-for-profits 
can utilize technology in 
spend management and 

the close process to create 
staff efficiencies

ACCOUNTING & AUDITING 
& TAX UPDATE  

Get the latest accounting, 
auditing and tax updates 

impacting not-for-profits and 
grant-funded organizations

ECONOMIC & FINANCIAL MARKET 
OUTLOOK: 2024-2028

Find out what the most reliable 
indicators are and what that means for 

us all in 2024 and beyond

THURSDAY, SEPT. 12  |  WICPA OFFICE & WICPA CPE LIVESTREAM



  BE SURE TO WATCH YOUR EMAIL FOR THE CONFERENCE EVALUATION TO LET US KNOW HOW THE CONFERENCE WAS!

THURSDAY, SEPT. 12 
WICPA Office & WICPA CPE Livestream

7 – 8 a.m.
Registration & Networking
Lower Level Foyer

8 – 8:10 a.m.
Welcome & Opening Remarks
Lower Level Conference Center

8:10 – 9:25 a.m.
GENERAL SESSION
Accounting & Auditing & Tax 
Update
Lower Level Conference Center

9:25 – 9:35 a.m.
Networking Break
Lower Level Foyer

9:35 – 10:50 a.m.
GENERAL SESSION
Funding the Vision: How to Make 
Your Capital Campaign a Success
Lower Level Conference Center

 10:50 – 11 a.m.
Networking Break
Lower Level Foyer

 11 – 11:50 a.m.
BREAKOUT SESSIONS
Cybersecurity Trends & Best 
Practices
Lower Level Conference Center

 The 3C’s of a Grant Writing 
Program: Compliance, 
Collaboration & Communication 
WICPA Training Center

 11:50 a.m. – 12:20 p.m.
Networking Lunch
Lower Level Foyer

 12:20 – 1:35 p.m.
GENERAL SESSION
Economic & Financial Market 
Outlook: 2024-2028
Lower Level Conference Center

 1:35 – 1:45 p.m.
Networking Break
Lower Level Foyer

 1:45 – 2:35 p.m.
GENERAL SESSION
Staffing & Succession Planning: 
Attracting, Developing & Retaining 
Talent in Today’s Environment
Lower Level Conference Center

2:35 – 2:45 p.m.
Networking Break
Lower Level Foyer

2:45 – 3:35 p.m.
GENERAL SESSION
Technology & Creating Staff 
Efficiencies
Lower Level Conference Center

3:35 – 3:45 p.m.
Networking Break
Lower Level Foyer

3:45 – 4:35 p.m.
GENERAL SESSION
Ethical Implications of Using 
Generative AI
Lower Level Conference Center

4:35 p.m. 
Closing Remarks & Prize Drawings
Lower Level Conference Center

CONFERENCE AT A GLANCE

2024 WICPA NOT-FOR-PROFIT 
ACCOUNTING CONFERENCE



RETIREMENT PLAN 
SERVICES FROM 
LOCAL SPECIALISTS.

Associated Bank is a marketing name AB-C uses for products and services offered by its affiliates. Investment management, fiduciary, administrative and planning services are 
provided by Associated Trust Company, N.A. (“ATC”). Investment management services are also provided to ATC by Kellogg Asset Management, LLC® (“KAM”). ATC is a wholly owned 
subsidiary and affiliate of Associated Bank, N.A. (“AB”). AB is a wholly-owned subsidiary of Associated Banc-Corp (“AB-C”). KAM is a wholly owned subsidiary and affiliate of ATC. 
AB-C and its affiliates do not provide tax, legal or accounting advice. Please consult with your tax, legal or accounting advisors regarding your individual situation. (1/22) P05538

  

For more than 50 years, we have provided outstanding 
retirement plan solutions with a tradition of building long- 
term relationships. Our passion is supporting employers 
to offer retirement benefits that help employees plan for 
financial freedom in retirement. Let us put our knowledge 
and experience to work for you.

Comprehensive | Fiduciary Focused | Driving Outcomes

Learn more: 608-259-3740 | Michael.StJohn@AssociatedBank.com

NOT 
FDIC INSURED

NOT BANK
GUARANTEED

MAY 
LOSE VALUE

NOT A
DEPOSIT

NOT INSURED BY ANY  
FEDERAL GOVERNMENT AGENCY

Investment, Securities and Insurance Products:



A Technology 
Performance 
Company 

When your  technology is running at 

its peak, you can focus on what you 

do best. We make that possible.  

• Managed Service Provider 

• Co-Managed Service Provider 

• Cyber Security: Managed Security 

Service Provider 

• IT Consulting & Project Support 

• Cloud UCaaS (Phone Systems) 

• Mac Support 

Our IT Services 

The Full Spectrum of IT Services. NO MORE 

hassles and NO MORE hidden costs. We’ll be the 

most transparent, proactive, and responsive IT 

partner you’ll ever have in your corner.  

 

What is IT? When we talk about IT, we’re referring 

to your entire infrastructure: computers, servers, 

internet, cyber security, email, the cloud, phones, 

and all the things that keep your company and 

your people running day to day. Our job is to make 

sure all of those essential functions are working at 

their peek and continuously improving so that you 

can focus on your mission. 

Your technology 

performance deserves 

laser-focused attention. 

  CTaccess is an extension of 

our company. They keep our 

company on track, prepared 

for the future and up & 

running.    

275 Regency Court, Suite 201, Brookfield, WI 53045 ctaccess.com 262.789.8210 



Propel your career 
with an AICPA® credential. 
Personal Financial Specialist (PFS™)

Accredited in Business Valuation (ABV®)

Certified in Financial Forensics (CFF®)

Certified Information Technology 
Professional (CITP®)

Certified in the Valuation of Financial 
Instruments (CVFI™)
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Learn more at 
aicpa.org/credentials



2024 WICPA

GOLF OUTING
FRIDAY, SEPT. 20 – Ironwood Golf Course, Sussex

Scan the QR code or visit wicpa.org/GolfOuting to register.

SCHEDULE
8:30 a.m.
Registration & Breakfast

9:00 a.m.
Practice Greens
& Driving Range

10:00 a.m.
Shotgun Start

4:00 p.m.
Reception & Appetizers

4-PERSON SCRAMBLE
$95 per Golfer
$380 per Foursome

HOLE & EVENT PRIZES
$1,000+ in Drawing Prizes
$500+ in Individual Prizes
$500+ in Team Prizes
$500 Inside the Circle Contest

REGISTRATION INCLUDES
18 Holes of Golf With Cart
Practice Greens & Driving Range
Continental Breakfast & Lunch
Beverage Vouchers
Hole & Event Contests
Entry in Prize Drawings



SAVE THE DATE!
UPCOMING WICPA CONFERENCES & SPECIAL EVENTS

CONFERENCES SPECIAL EVENTS
WICPA conferences are your source for key updates 
and insights on timely issues. As a WICPA member, 
you can save up to $150 on registration!

WICPA special events are unique opportunities to 
connect with fellow members and provide a great 
way to socialize and have fun!

Business & Industry Fall Conference
Tuesday, Oct. 22
Brookfield Conference Center & WICPA CPE Livestream

Tax Conference
Monday, Nov. 11 - Tuesday, Nov. 12
Brookfield Conference Center & WICPA CPE Livestream

Accounting & Auditing Conference
Thursday, Nov. 21
WICPA Office & WICPA CPE Livestream

Accounting Technology Conference
Tuesday, Dec. 10
WICPA Office & WICPA CPE Livestream

Business & Industry Spring Conference
Thursday, March 20, 2025
Brookfield Conference Center & WICPA CPE Livestream

Financial Institutions Conference
Tuesday, May 13, 2025
WICPA Office & WICPA CPE Livestream

School District Audit Conference
Wednesday, May 21, 2025
WICPA Office & WICPA CPE Livestream

Golf Outing
Friday, Sept. 20
Ironwood Golf Course

Bowling Night
Thursday, April 24, 2025
New Berlin Ale House

Member Recognition Banquet & Annual 
Business Meeting
Friday, May 9, 2025
Brookfield Conference Center

New CPA Banquet
Friday, June 13, 2025
Brookfield Conference Center

Virtual Member Orientation

 Thursday, Dec. 12, 2024 | Open 8 a.m.
Tuesday, March 11, 2025 | Open 8 a.m.

Learn more and register at  
wicpa.org/orientation.

Registration opens approximately eight weeks prior. For more details about 
each and to register, visit wicpa.org/conferences and wicpa.org/events.



PROMOTE ACCOUNTING & YOUR ORGANIZATION! 
Step up and shape tomorrow’s accounting professionals by hosting high school students at 

your organization. The WICPA Educational Foundation’s Accounting Awareness Grants provide 
funding for high school educators to bring students to you for a presentation or activity to 

learn more about accounting. By volunteering to host a class, your organization will:

Spark interest in 
the accounting 

profession

Strengthen the 
CPA pipeline with 

future talent

Showcase your 
internships & job shadow 

opportunities

INSPIRE 
FUTURE ACCOUNTANTS

Don’t miss the chance to inspire and recruit the next generation 
of accountants. Get noticed by high school educators now! 
Learn more at wicpa.org/HighSchoolActivityHost.

To help raise awareness of the accounting 
profession, we’re looking for volunteers to go into 
high schools to talk about accounting as a career.

To learn more, visit wicpa.org/CPAmonth

Wisconsin Institute of
Certified Public Accountants



NOMINATE SOMEONE YOU KNOW 
FOR AN EXCELLENCE AWARD!

Young Professional

Accounting Educator
Accounting Student
Business & Management
CPA in Public Practice

H H
H H
H H
H H

H

Community Service
Distinguished Career
Diversity & Inclusion
Woman to Watch

A W A R D S

2 0 2 5
W I C P A

Submit your nomination at wicpa.org/awards by Nov. 11, 2024.

Recipients will be announced in January and honored at the 
Member Recognition Banquet & Annual Business Meeting on May 9, 2025.



Join the WICPA Board of Directors!
The WICPA is seeking members  

to serve on its board of directors.
Opportunities include:

• Staying  
up to date on 
professional 
issues

• Providing strategic 
governance in accordance 
with the WICPA strategic plan, 
mission and vision

• Acquiring new 
leadership and 
training skills

Applicants must be WICPA CPA members in good standing. A “CPA member” is defined as a WICPA member who has 
obtained a certificate as a CPA from the Accounting Examining Board of the State of Wisconsin, or from a similar legally 
constituted authority in any other state, possession or territory of the United States or the District of Columbia.

To apply, visit  
wicpa.org/BoardApplication 

through Nov. 15, 2024.

Questions?  
Contact tammy@wicpa.org. 

Join the WICPA Educational Foundation Board!
The WICPA Educational Foundation 

is seeking members to serve on its board of directors.

The WICPA Educational Foundation plays a pivotal role in supporting 
programs to improve awareness and perceptions by educating 
students and educators about the exciting opportunities available to 
accounting professionals.

To apply, visit wicpa.org/EFBoardApplication through March 1, 2025.       Questions? Contact tammy@wicpa.org. 

• Assisting in efforts to attract students to the profession.

• Providing strategic governance in accordance with the 
WICPA Educational Foundation mission.

• Acquiring new leadership skills.

Some of the opportunities include:



  Hassle-free meeting planning
  Professional environment
  Multiple room choices and layouts
  Accommodations for groups up to 60
  Full-day and half-day rental options
  Equipped with the latest A/V equipment
  Free high-speed Wi-Fi
  Easy access from I-94 and free parking
  Coordinated catering and refreshments

•  Seats up to 60 (full room)
•  Can be split to accommodate smaller groups
•  Flexible room setups: Classroom, Pods,  
    U-shape, Hollow Square
•  Ceiling-mounted projector and retractable  
    screens with multiple A/V connections
•  Blu-ray/DVD player
•  Large whiteboards
•  Electrical outlets in each table
•  Private entrance and registration area
•  Catering and refreshment area

•  Seats up to 20
•  80” TV with multiple A/V connections
•  Equipped for video conferencing
•  Granite countertop with sink and refrigerator

WICPA Meeting 
Space & Training 
Center Rentals 
Available

Training Center

Executive Boardroom

For more information, visit wicpa.org/MeetingSpaces, or to 
schedule a tour or reserve space, contact Rachella Fortier at 
rachella@wicpa.org or 262-785-0445 ext. 4505.



8:10 – 9:25 a.m.

Accounting & Auditing 
& Tax Update
Karl Eck, CPA, Partner, Wipfli LLP 
Jim Hyland, CPA, Partner, Wipfli LLP  
Michael Peterson, CPA, Senior Manager, Wipfli LLP

There are no presentation slides available for this session.



Notes
Wisconsin Institute of Certified Public Accountants
W233N2080 Ridgeview Parkway, Suite 201 | Waukesha, WI 53188 | wicpa.org







9:35 – 10:50 a.m.

Funding the Vision: How to 
Make Your Capital Campaign 
a Success 
Eric Hamsho, Advancement Strategist, Generis
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September 12, 2024

Funding the Vision: 
How to Make Your Capital Campaign a Success
WICPA Not-For-Profit Accounting Conference

Introduction

Eric Hamsho
Advancement Strategist
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Who is 
Generis?

For over 34 years we have helped faith based non-profits 

accelerate generosity toward their vision. 

We help close the gap between vision and resources.

We strive to…

• be the thought leader about giving and 

generosity.

• help nonprofits and churches do more than 

raise money, but help them develop and 

grow their culture of generosity. 

• bring our experience of helping them raise 

over $15B.

• bring every client a customized approach in 

aligning their unique DNA and ethos into their 

initiative and campaign.
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Introduction

FUNDING THE VISION OF 

YOUR ORGANIZATION

FUNDING TRENDS In 2023, Americans gave $557.16B to charity

• Represented a 1.9% increase from 2022

• Adjusted for inflation, total giving declined by 

2.1%
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FUNDING TRENDS GIVING BY INDIVIDUALS = $374.4B

…but declining

• 2023: 67% of all giving

• 1983: 82% of all giving

FUNDING TRENDS GIVING BY FOUNDATIONS & CORPORATIONS

Increasing Annually

• Foundations: 19% of all giving

• Corporations: 7% of all giving
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FUNDING TRENDS “DOLLARS UP, DONORS DOWN”

More is being given by fewer people

FUNDING TRENDS INCREASE OF COMPETITION

The number of 501(c)3 organizations has grown 3.2% 

per year over the last decade.
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FUNDING TRENDS

CONCLUSIONS

• There is funding available, but there are less givers.

• Givers are giving larger gifts, but less of them.

• It’s CRITICAL to focus on individual giving, especially 

at the major gift level. 

• Donor retention is more important than ever.

• Foundation giving is important, but receiving these 

gifts takes focus and strategic planning.

FUNDING TRENDS

3 Things We Will Explore Today

1. 6 KEY PRINCIPLES TO FUND THE VISION 

FOR YOUR ORGANIZATION

2. FRAMEWORK OF A CAPITAL CAMPAIGN

3. HOW MIGHT A CAMPAIGN CONSULTANT 

BENEFIT YOUR ORGANIZATION
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KEY PRINCIPLE #1

TO FUND YOUR VISION, IT TAKES…

CREATIVITY

KEY PRINCIPLE #2

TO FUND YOUR VISION, IT TAKES…

DILIGENCE
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KEY PRINCIPLE #3

A PLAN

TO FUND YOUR VISION, IT TAKES…

CASE FOR SUPPORT

● Unique Mission

● Why this is a historical moment

● Project explanation and cost

● What gifts are needed to succeed

● How your organization will be transformed

● Why the reader should invest

KEY PRINCIPLE #4

MULTIPLE INCOME STREAMS

TO FUND YOUR VISION, IT TAKES…

● TRANSFORMATIONAL GIFTS

● MAJOR GIFTS

● RECURRING GIFTS

● GRANTS AND FOUNDATIONS

● PLANNED/TESTAMENTARY GIFTS
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KEY PRINCIPLE #5

RELATIONAL EQUITY

TO FUND YOUR VISION, IT TAKES…

KEY PRINCIPLE #6

ASKING

TO FUND YOUR VISION, IT TAKES…
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FRAMEWORK OF A CAPITAL CAMPAIGN

Fulfillment
Phase

1 2 3 4
Public 
Phase

Quiet 
Phase

Campaign 
Planning
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Do Nonprofits Need A Consultant?

As an organization, you can…

• Prepare your board

• Prepare your leadership

• Have systems in place

• Create margin for campaign work
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Benefits of A Consultant

• Save time

• Feasibility work

• Analyze data

• Help navigate speed bumps

• Create realistic timelines

• Strategies for asking for gifts

• Comprehensive coaching 

Questions?
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THANK YOU



11 – 11:50 a.m.

Cybersecurity Trends 
& Best Practices 
Alex Friedl, CISR, CCIC, Brokerage Client Executive, M3 Insurance
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Introduction – Alex Friedl
• Contact information

• alex.friedl@m3ins.com
• 608 288 2898
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Claim Example – Credit Union
• A ransomware attack caused a credit union’s online 

banking platform to do down
• The ransom payment itself was $2.5M
• How should insurance brokers make limit 

recommendations?
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Ransomware Frequency 2022-2023
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Ransomware Frequency 2023-2024
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History of Ransomware
• Ransomware is fairly old
• Ransomware became mainstream in the 2010s. 

Why?
• Ransomware gangs are organized like a business
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Ransom Payments by Quarter
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Ransomware Impacted Companies by 
Size (Employee Count)
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Median Size of Company Affected by 
Ransomware
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Cyber Extortion Claims with Data 
Exfiltration
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Common Questions

• Should you pay a ransom?
• Why can we not catch the 

threat actors?
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Ransomware Resolution Rates
• 85% Q1 2019
• 28% Q1 2024
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Backups
• 3 2 1

• 3 Copies of Data
• 2 Formats
• 1 Copy Offsite

• Test your Backups
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Incident Response Planning and 
Business Continuity Planning
• The importance of an IRP
• An incident response plan should be part of a 

larger business continuity plan
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Communication best practices
• Do not use the ‘b’ word

• MGM Resorts recently identified a cybersecurity 
issue affecting certain of the Company’s 
systems. Promptly after detecting the issue, we 
began an investigation with assistance from 
leading external cybersecurity experts.

• You do not need to respond to media requests for 
comment

• Ideally, consult with an attorney or public relations 
firm before releasing a statement

• Have holding statements in your incident response 
plan
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Example of how not to handle a 
cyber incident
• A credit union employee in the lending department 

had their email inbox compromised.
• Rather than notifying their insurance carrier 

Beazley, the credit union decided to handle the 
incident on their own.

• The credit union proactively notified anyone that 
had taken out a loan in the past 10 years.

• After sending out 20,000 notifications, the insured 
received notice of a class action lawsuit in the mail, 
which is how we found out about the claim.
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Claim Trend – Vendor Incidents
• What is a vendor incident?
• Between September 1st 2023 and May 1st 2024 

there were 892 cyber incidents reported to the 
NCUA

• 892 or about 73% of incidents were related to the 
use of a third party
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Vendor Best Practices
• Inventory your assets
• Do due diligence on you vendors
• Review vendor contracts
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Attack Vectors per Coalition
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Phishing
• What is phishing?
• Why is it popular?
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PayPal Phishing Example
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SMishing
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Phishing Risk Mitigation
• Email filtering
• Employee education and training
• Phishing simulations
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• Importance of out of band communication
Phishing Claim Example
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Deep Fakes
• What are deepfakes?
• Deepfake fraud example
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AI Generated Phishing (ChatGPT)
• Create email to inform CFO that invoice payment 

routing and account numbers have changed.
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LLM Best Practices
• Understand how your employees are using LLMs
• Provide guidance to employees
• Verify the data coming out of LLMs
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Multi-Factor Authentication (MFA)
• What it is
• Where you should have it

• Remote access
• Email
• Domain admins

• Enable MFA for any personal accounts
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MFA Fatigue
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Questions?

Contact information
alex.friedl@m3ins.com
608 288 2898



11 – 11:50 a.m.
 The 3C’s of a Grant Writing
Program: Compliance, 
Collaboration & Communication 
Sally Lyne, President, Line By Lyne Consulting, LLC
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The 3C’s of a Grant Writing Program: 
Compliance, Collaboration, and Communication

Presented by Sally Lyne of Line by Lyne Consulting

CULTURE OF PHILANTHROPY
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WHO?

Fund 
Development

Program 
Staff Accounting

Program 
Staff

Development
Staff

Accounting Staff
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Program 
Staff

Development
Staff

Accounting Staff

Program 
Staff

Development
Staff

Accounting Staff
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Program 
Staff

Development
Staff

Accounting Staff

Grant Writing Process
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GRANT WRITING COMPLIANCE:

GRANT WRITING COMPLIANCE:

 INTERNAL – Say what you do… 
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GRANT WRITING COMPLIANCE:

 INTERNAL – Say what you do… 

 EXTERNAL – Do what you say… 

GRANT WRITING QUAGMIRES

 Funding restrictions – no salaries, overhead/max overhead

 Time frame

 Match requirements

 Supplanting

 Vendor/partner requirements or restrictions
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CONGRATULATIONS!

YOU GOT FUNDED!

NOW WHAT?

Compliance Continuum
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What does compliance mean to you?

 What do you think it means for:

 Program Staff?

 Development Staff?

 Donors/Funders?

Compliance for Program Staff

 Data collection/Demographics

 Impact: what are you measuring and how are you measuring it

 Client satisfaction surveys – once/year, each program, anecdotal feedback, 
change in behavior, 

 What difference will it make and how will you prove it?
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Compliance for Development Staff

 Alignment with donor’s philanthropic desire

 Donor/funder motivation

 Acknowledgement

 Time frame

 Recognition

 Capital v. program gift

 Annual gift

 Planned giving/bequest

 Social media, PR, newsletters, annual report, special events

 Stewardship

 Transactional v. transformational

 Process for updating

 Reporting

Communication…

Fund Development

ProgramAccounting

Funder
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What could possibly go wrong?

Case Studies:

University of Missouri

Florida A & M

University of Missouri
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Florida A & M

Conclusion
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Sally Lyne
Line by Lyne Consulting, LLC
sally@linebylyneconsulting.com
414-975-9725

Thank you!



12:20 – 1:35 p.m.

Economic & Financial Market 
Outlook: 2024-2028  
Clare Zempel, CFA, CBE, Principal, Zempel Strategic



1

WICPA Not For Profit Conference

Clare Zempel, CFA, CBE
Economist and Investment Strategist

WICPA Offices
September 12, 2024

Copyright © 2024 Clare W. Zempel

The Economic and Market Outlook
2023 – 2028

2023 “Soft” Landing Became Likely When Inflation Slowed Far 
Faster Than Spending

2024 Recession Is Possible Unless Fed Eases Soon

WICPA Not For Profit Conference

Copyright © 2023 Clare W. Zempel

The Economic and Market Outlook
2023 – 2028

Why Monitor Business Cycles?
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Inflation, Unemployment and Recessions
(CPI Inflation = 12-Month Change)
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WICPA Not For Profit Conference

Copyright © 2024 Clare W. Zempel

The Economic and Market Outlook
2023 – 2028

Should We Fear Recession?
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Interest Rates and Recessions
(Inversion = 1-Year > 10-Year)
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Yield Spread and Caution Zones © 
(10-Year T-Note Yield Minus 1-Year T-Note Yield) (Percentage Points)
(Inversion = Caution Zone When Fed Funds Rate Is Rising)

-4

-3

-2

-1

0

1

2

3

4

55 60 65 70 75 80 85 90 95 00 05 10 15 20

Inversion = Caution Recession Yield Spread

Next Recession?
November 2023

(16 Months)
(4/23-11/23-7/24)
(9-16-24 Months)

16-Month
Average

Caution Zone
Lead Time

(9-24 Month
Range)

Inversion Started
July 2022



4

ISM (PMI) Indexes (PMI = Purchasing Managers Indexes)
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Rate Changes and Zempel Zones ©
(BAA and Fed Funds) (Total 12-Month Change in Percentage Points)
(Alert Zone = When Rates Rise 1.25 Percentage Points)
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Oil Prices (WTI Spot)
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WICPA Not For Profit Conference

Copyright © 2024 Clare W. Zempel

The Economic and Market Outlook
2023 – 2028

What Do “Best Indicators” Predict?

Yield Spread Remains Inverted – Implies Recession Risk
Energy-Prices Still Support Economic Expansion

WICPA Not For Profit Conference

Copyright © 2024 Clare W. Zempel

The Economic and Market Outlook
2023 – 2028

Has Recession Started? No.
Why Not? Inflation Has Fallen Faster Than Usual.
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Jobless Claims and Zempel Zones ©
(Initial Unemployment Insurance Claims) (Log Scale) (Weekly) (Thousands) 
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U.S. Coincident and Diffusion Indexes
(Coincident Economic Activity Index) (Diffusion = States Improving Percentage)
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NBER Recession Watch – Four Key Numbers
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Unemployment Rate (Monthly)
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Fed Funds Changes 
(Percentage Points)
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Fed Funds and CPI Changes 
(12-Month Changes) (Percentage Points)
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WICPA Not For Profit Conference

Copyright © 2024 Clare W. Zempel

The Economic and Market Outlook
2023 – 2028

What Causes Inflation?
Why Did Inflation Peak Early? 
Should Federal Reserve Policy Ease?

PCED Inflation and Zempel Zones ©
(PCED = Personal Consumption Expenditure Deflator) (12-Month Changes)
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Global Supply Chain Pressure Index
(GSCPI) (Monthly) (New York Fed)
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Nominal GDP Growth Rates
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GDP Inflation Rates
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M2 Growth and PCED Inflation
(12-Month Changes)
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Hutchins Center Fiscal Impact Measure
(GDP Growth Contributions)
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Nominal GDP and Payroll Index Growth
(Nominal GDP Growth = 4-Quarter Change) 
(Payroll Index = Hours x Wages) (Payroll Index Growth = 12-Month Change)
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Average Hourly Earnings Growth
(Private Production and Nonsupervisory Employees)
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Payroll Index Growth (Payroll Index = Hours x Wages)
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WICPA Not For Profit Conference

Copyright © 2024 Clare W. Zempel

The Economic and Market Outlook
2023 – 2028

Inflation Has Peaked – Fed’s Target Achievable Soon
Monetary Policy Remains Restrictive
Fiscal Policy Remains Restrictive
Political Prospects ?
No Recession If Inflation Falls Further + Fed Eases

WICPA Not For Profit Conference

Copyright © 2024 Clare W. Zempel

The Economic and Market Outlook
2023 – 2028

Economic Sector Performances
Prospects Not Robust
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Consumer Sentiment and Zempel Zones © 
(Consumer Sentiment Index) (University of Michigan) (Monthly)
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Net Worth (Percentage of DPI)
(Households and Nonprofit Organizations)
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Auto and Light Truck Sales (Million Units)
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Housing Starts (Million Units)
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New Non-Defense Capital Goods Orders
Excluding Aircraft (Monthly) (Current Dollars) (Billions)
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Global Real Activity and Recessions 
(Global Industrial Commodity Market Shipping Volume Proxy) (Deviations from Trend)
(Dallas Fed’s Globalization & Monetary Policy Institute)
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Advanced (Ex. U.S.): Euro Area, 
Japan, U.K., Canada, Australia, 
South Korea, Switzerland 
and Sweden.

Emerging: China, Brazil, Russia, 
India, Mexico, Indonesia, Turkey, 
Argentina, South Africa 
and Colombia.
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World Headline CPI Inflation Rates
Dallas Fed’s Globalization & Monetary Policy Institute
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World Policy Short-Term Interest Rates
Dallas Fed’s Globalization & Monetary Policy Institute
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S&P 500 Valuation Index 
(Operating Earnings) (Smoothed Valuation Index)
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WICPA Not For Profit Conference

The Economic and Market Outlook
2023 – 2028

Has Recession Started?  No
What Do “Best Indicators” Predict?  Slowdown + Recession Risk
Can Recession Be Averted? Or Downside Limited?  Yes
Best Case?  Inflation Slows Further + Fed Eases Soon
How Would Sectors Perform Then?  Moderate Expansion
Worst Case? Fed Delays Ease + International Risks Rise

What to do now depends on sensitivity to economic slowdowns.
“Alert Zone” means temper optimism.
“Caution Zone” now means plan for recession. 
Delay implementation until jobless claims soar or own orders drop.

Copyright © 2024 Clare W. Zempel

Questions…
Clare W. Zempel, CFA, CBE
Zempel Strategic
Applied Economics and Financial Market Analysis

www.zempelstrategic.com
CZempel@ZempelStrategic.com
(414) 351-1250
Copyright © 2024 Clare W. Zempel



1:45 – 2:35 p.m.

Staffing & Succession Planning: 
Attracting, Developing & 
Retaining Talent in Today’s 
Environment 
 
Samantha Maldonado, MBA, CPDC, SHRM-SCP, Strategy Consultant,

Spectrum Nonprofit Services
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Why?....

The Importance of Succession Planning

4

Organizational 
Sustainability

Risk Mitigation Leadership Development

Source: 5 ways to create a strong sustainability culture | GreenBiz Source: Images Browse 45 Stock Photos, Vectors, and Video | Adobe StockSource: Research Integrity & Assurance | Research Operations News (asu.edu)
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"If succession planning is crucial, 
why aren't more organizations 

implementing it?"

6

Fear Time & Effort Savior Complex

Source: Baba Daddy - The real me - Home - Blogs (weebly.com) Source: Doctorate in Educational Leadership PhD and EdD 
(educationalleadershipdegree.com)

Source: Aron Visuals (@aronvisuals) | Unsplash Photo Community



7Leading with Intent

8

Inadequate succession planning can be a costly 
mistake. 

Leadership isn't permanent, but with a strong 
succession plan, you can ensure seamless 

leadership transitions, reducing disruptions and 
preserving stability. 





Strategic Leader Development

11

A continuous process that involves articulating 
an agency's vision, pinpointing the essential
leadership and managerial skills needed to 
achieve that vision, and attracting and nurturing 
talented individuals capable of developing and 
embodying those skills.

Strategic Leader Development

12

Identify: 
Core skills, essential roles and high-potential individuals 
Invest in development resources for these individuals to prepare 
and practice
Reveals current gaps in skillset of identified leadership/bench 
strength and related role requirements

By actively engaging in these initiatives, you can: 
Align your aspirations with the organization's strategic objectives
Create development plans to address
Shore up any gaps in skills 
Position identified talent with opportunity to flex & lean into 
leadership space 
Build capability and competency
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Data Defined

Data-driven Succession Planning

Succession Planning Metrics Importance

Employee Performance Metrics Identifies potential successors based on 
performance and skill set.

Leadership Pipeline Analysis Identifies gaps in leadership talent and 
development needs.

Workforce Demographics Analyzes workforce trends to anticipate future 
leadership needs.



21Source: AIHR.com

Resources







2:45 – 3:35 p.m.

Technology & Creating Staff 
Efficiencies   
 
Kevin Mleziva, CPA, CFO, Nonprofit, CLA

Jane Wochos, CPA, CFO, Nonprofit, CLA
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©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor. 1

Technology and Automation

The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
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Introduction

Technology topics

• AP and spend management
• Month end close
• System integration
• Financial reporting
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Questions/Thank you

Agenda
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A/P and Credit Cards

4

#1 thing we hear holding up 
month-end close in nonprofits?

Accounts payable (coding, approvals)

Credit cards (receipts, coding, 
approvals)

Particularly important (and cumbersome) with cost 
reimbursement grants

Ideas to add automation and 
remove this month-end delay?

Online bill pay platforms

Expense management platforms

Accountability mechanisms
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Coding and approval

Document retention
Receipts        Invoices        W-9’s        Vendor contracts 

Integration with GL system

Auditor view only access (no more pulling invoices)

Could also be used to manage AR (including payment)

Advantages

5

1

2

3

4
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Examples
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BILL

Ramp

Avid exchange No auto deposit for expense 
reimbursement (con)
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BILL Example
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8
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Blackline

Popular Month-end Close Systems

Sage Intacct
Adra by 
Trintech

Floqast

Month-
End Close
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Syncs with general 
ledger

Month-End Close Systems

9

1

Clearly assign 
responsibilities3

Visibility to team 
progress5

Manage deadlines2

Approval 
documentation4

Efficient document 
storage6
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Third Party Software Integrations

Accounts Payable/Receivable Expense Management Payroll

• Invoices and payments 
feed in

• Approval process and 
documentation is superior 

• Credit card transactions 
feed in

• Approvals electronically

• Reduces time to code

• Automatic integration
• Upload/Download
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Third Party Software Integrations

Banking Fundraising Merchant Services

• Bank transactions feed in

• Really helpful for bank 
accounts with a high 
volume of ACH transactions

• Donations and pledges feed in

• Reduces time needed to 
reconcile between two systems 

• Credit card and cash sale 
transactions feed in

• Reduces time needed to 
reconcile between two systems 
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Small Group Discussion: System Integration

• How many of you have 
systems integrated with 
your general ledger?

• Which ones?  How well do 
they work?

• Where have you found a 
“solid upload/download” 
works better?
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Month-end Close

13

Bank feeds to your general ledger

Ap and spend management integration with general ledger

Payroll 
Full integration
Upload/download

Fundraising systems
Full integration
Upload/download

©2024 CliftonLarsonAllen LLP

Financial Reporting

14

Integrates with general 
ledger system or trial 

balance to create 
reports

Creates KPI’s

Nonfinancial KPI’s

Fathom example
• KPI
• Chart 
• Top ten
• Forecast
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Fathom Report Examples

15

1
5
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Questions?
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CLAconnect.com

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS
©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

Thank you.

Kevin Mleziva, CPA
Consulting CFO
kevin.mleziva@CLAconnect.com
414.238-6837
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Jane Wochos, CPA
Principal
jane.wochos@CLAconnect.com
414.238-6734



3:45 – 4:35 p.m.

Ethical Implications of Using 
Generative AI
 
John Higgins, CPA, CITP, Strategic Technology Advisor,

Higgins Advisory LLC
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WHY IS THIS IMPORTANT?
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“AI will probably most likely lead to the end of the world, 
but in the meantime, there'll be great companies.”

Sam Altman
CEO, OpenAI
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“The new spring in AI is the most significant development in 
computing in my lifetime. Every month, there are stunning 
new applications and transformative new techniques. But 
such powerful tools also bring with them new questions and 
responsibilities.”

Sergey Brin
Co-founder Google
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“What all of us have to do is to make sure we are using 
AI in a way that is for the benefit of humanity, not to the 
detriment of humanity.”

Tim Cook
CEO, Apple
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“First time in human history nobody has any idea 
how the world will look in 20 years.”

“The most important thing to know about AI, it is 
the first technology in  history that can make 
decisions by itself and can create new ideas by 
itself.”

Yuval Noah Harari 
Best Selling Author - Sapiens
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“Robots will be able to do everything better than us. I am not 
sure exactly what to do about this. This is really the scariest 
problem to me.”

Elon Musk
Founder, Tesla & SpaceX
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Key Principles of Professional Conduct

Act in the public interest
Integrity
Objectivity and Independence
Due care
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Additional Regulatory Entities to Consider

State Board of Accountancy
AICPA Standards
SEC (Securities and Exchange Commission)
PCAOB (Public Company Accounting Oversight 
Board)
DOL (Department of Labor)
GAO (Government Accountability Office)
Federal, state and local taxing authorities
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White House Executive Order on AI

ChatGPT generated 
executive summary

AI Worker Protection 
Guidelines
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AI ETHICAL CONSIDERATIONS FOR CPAS
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Current Day Examples

Amelia
ChatGPT
HeyGen
Figure 01
Neuralink
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GUIDELINES FOR USING AI ETHICALLY
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OpenAI Privacy and Usage Policy

OpenAI Privacy Policy
OpenAI Usage Policy

Sample ChatGPT safe usage policy 
for a not-for-profit organization
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Additional Resources

Sample AI Usage policy from Microsoft Copilot
Sample AI usage policy from workable.com
Every company needs a corporate AI policy
CPA.com generative AI resource center
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WRAP-UP
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In Summary
There are many ethical considerations when it comes to 
using AI technology
Specific standards and regulations are currently limited
Develop an AI usage policy for your organization
Educate your staff on the risks of AI
Stay tuned to regulatory developments and accounting 
standards
Use your core ethics as your foundation!
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Questions ?
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Thank you!!!
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