2023 WICPA NOT-FOR-PROFIT
ACCOUNTING CONFERENCE

YOUR SOURCE FOR KEY UPDATES & INSIGHTS ON TIMELY ISSUES

EFFECTIVE GRANT
MANAGEMENT

Learn how to develop a strategy
for successfully managing grants
from pre-award to post-award
close out using real-world
experiences to achieve your
grant management goals

NAVIGATING ECONOMIC
& FINANCIAL MARKET

ACCOUNTING & UNCERTAINTY
AUDIT UPDATE Find out the best numbers for not-for-
Get an overview of recently profits to watch to know where we
issued standards and information stand in the economic market cycle
on what the future holds and what to expect in the future

TUESDAY, SEPT. 12 | WICPA OFFICE & WICPA CPE LIVESTREAM



2023 WICPA NOT-FOR-PROFIT
ACCOUNTING CONFERENCE

MATERIALS AT A GLANCE

The following materials are from the morning sessions of the

2023 WICPA Not-For-Profit Accounting Conference held on
Tuesday, Sept. 12, including:

 Accounting & Auditing Update
o Effective Grant Management

* Microsoft Teams: Increase Your Knowledge & Skills With

This Key Communication & Collaboration Tool

VIEW THOUSANDS OF ADDITIONAL IN-PERSON

AND ONLINE CPE OPPORTUNITIES AT WICPA.ORG/




RETIREMENT PLAN
SERVICES FROM
LOCAL SPECIALISTS.

For more than 50 years, we have provided outstanding
retirement plan solutions with a tradition of building long-
term relationships. Our passion is supporting employers
to offer retirement benefits that help employees plan for
financial freedom in retirement. Let us put our knowledge
and experience to work for you.

Comprehensive | Fiduciary Focused | Driving Outcomes

Learn more: 608-259-3740 | Michael.StJohn@AssociatedBank.com

¥

ﬁ AssociatedBank | Your money works here.

Investment, Securities and Insurance Products:

NOT NOT BANK MAY NOT INSURED BY ANY NOTA
FDIC INSURED GUARANTEED LOSE VALUE FEDERAL GOVERNMENT AGENCY DEPOSIT

Associated Bank is a marketing name AB-C uses for products and services offered by its affiliates. Investment management, fiduciary, administrative and planning services are
provided by Associated Trust Company, N.A. (“ATC”). Investment management services are also provided to ATC by Kellogg Asset Management, LLC® (“KAM”). ATC is a wholly owned
subsidiary and affiliate of Associated Bank, N.A. (“AB”). AB is a wholly-owned subsidiary of Associated Banc-Corp (“AB-C”). KAM is a wholly owned subsidiary and affiliate of ATC.
AB-C and its affiliates do not provide tax, legal or accounting advice. Please consult with your tax, legal or accounting advisors regarding your individual situation. (1/22) P05538



!! CTaccess is an extension of

our company. They keep our
company on track, prepared
for the future and up &

running. ,,

Our IT Services

Managed Service Provider
Co-Managed Service Provider

Cyber Security: Managed Security
Service Provider

IT Consulting & Project Support
Cloud UCaaS (Phone Systems)

Mac Support

A Technology

me | & | Performance

The Full Spectrum of IT Services. NO MORE
hassles and NO MORE hidden costs. We'll be the
most transparent, proactive, and responsive IT
partner you’ll ever have in your corner.

What is IT? When we talk about IT, we’re referring
to your entire infrastructure: computers, servers,
internet, cyber security, email, the cloud, phones,
and all the things that keep your company and
your people running day to day. Our job is to make
sure all of those essential functions are working at
their peek and continuously improving so that you
can focus on your mission.

When your technology is running at
its peak, you can focus on what you
do best. We make that possible.

275 Regency Court, Suite 201, Brookfield, WI 53045 | ctaccess.com | 262.789.8210



UPCOMING WICPA

CONFERENCES

YOUR SOURCE FOR KEY UPDATES
& INSIGHTS ON TIMELY ISSUES
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SUCCEED
IMPLEMENT
NETWORK
SAVE THE DATE!
Business & Industry Fall Conference Accounting & Auditing Conference
Monday, Sept. 18 Thursday, Nov. 9
Brookfield Conference Center & WICPA CPE Livestream WICPA Office & WICPA CPE Livestream
Tax Conference Accounting Technology Conference
Thursday, Nov. 2 - Friday, Nov. 3 Thursday, Dec. 7

Brookfield Conference Center & WICPA CPE Livestream WICPA Office & WICPA CPE Livestream

WICPA members save up to $150 on registration!
Registration opens approximately eight weeks prior to a

conference. View conferences currently open for registration
at wicpa.org/ conferences.




2024

* * A W A R D S

NOMINATE SOMEONE YOU KNOW
FOR AN EXCELLENCE AWARD!

% Accounting Educator % Community Service
% Accounting Student % Distinguished Career
% Business & Management % Diversity & Inclusion
% CPA in Public Practice * Woman to Watch

% Young Professional

Submit your nomination at wicpa.org/awards by Nov. 10, 2023.

Recipients will be announced in January and honored at the
Member Recognition Banquet & Annual Business Meeting on May 9, 2024.



WICPA
Career Center

Post Job Openings | Upload Your Resume | Apply For Jobs

Whether you're looking for a new career or a new

employee, the WICPA's Career Center can help you make

the most of your search.

Find or post a job today at wicpa.org/CareerCenter.



CONNECT

~ Hello.

Let’s make

the connection.

o TR

A GREAT WAY FOR WICPA MEMBERS
TO COLLABORATE

WICPA Connect is your exclusive members-only networking and knowledge
base designed to connect you with WICPA members and resources.

* Network with peers and grow your contact
list using the member directory of more
than 7,000 members.

* Post questions to find out from fellow
members who have the expertise or may
have been in the same situation.

* Personalize your profile by adding your
interests, education, experience, honors
and even your photo.

Contribute and download resources such
as documents, whitepapers, articles,
reports, guides and more.

Share your knowledge and expertise by
answering questions and offering your
insights and ideas to fellow members.

Customize your experience with controls
for profile visibility, discussion signatures,
notifications and more.

As a WICPA member, you already have a profile on WICPA Connect.
Simply go to wicpa.org/connect and sign in using your existing website login information.

Connect with thousands of fellow members now at wicpa.org/connect




8:10 — 9:40 a.m.

Accounting & Auditing Update

Karl Eck, CPA, Partner, Wipfli LLP



NFP Accounting Conference

Karl Eck, CPA

Partner

Presenter

608-270-2983 / keck@wipfli.com
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served. These materials were created and developed by Wipfli LLP. No part may be reproduced, distributed,
or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical
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= Please note that these materials are incomplete without the
accompanying oral comments by the trainer(s).

= These materials are informational and educational in nature
and represent the speakers' own views. These materials are for
the purchasing agency’s use only and not for distribution
outside of the agency or publishing on a public website.




Agenda

GAAP update

GAAS update

Ethics update

Questions




ASU 2020-07 Gifts in Kind

* Present contributed nonfinancial assets as a separate line item in the
statement of activities, apart from contributions of cash and other financial
assets

» Disclose disaggregation by category of contributed nonfinancial asset,
including whether used or monetized. If used, in which areas/programes.
Also any monetization policies.

» Disclose a description of donor-imposed restrictions associated with
contributed nonfinancial assets

* Provide a description of the valuation techniques and inputs used to arrive
at a fair value measure for contributed nonfinancial assets

» Disclose principal market (or more advantageous market) used to arrive at
fair value measure if it is a market in which the recipient NFP is prohibited by
donor restrictions from selling or using the contributed nonfinancial asset

ASU 2020-07 Gifts in Kind (cont’d)

 Prior to issuance of ASU 2020-07 disclosure requirements already existed for
contributed services; no changes to these requirements

» Description of the programs or activities for which the services were used
* Nature and extent of contributed services received for the period
+ Amount of revenue recognized for the period
» Encouraged to disclose the fair value of contributed services received but
not recognized as revenue, if practicable
» Transition and effective date
* Retrospective transition required \g
- Effective years beginning after 6/15/21




ASU 2016-02 Leases

» Originally effective for public entities & NFP conduit bond obligors for
reporting periods beginning after 12/15/18 and all others 12/15/20

* ASU 2020-05 deferred effective date to reporting periods beginning after
12/15/19 for public NFPs & NFP conduit bond obligors and reporting periods
beginning after 12/15/21 for all others

* Multiple additional ASUs have been issued:

»2018-01 Land easements

»2018-10 Codification improvements

» 2018-11 Targeted improvements

» 2018-20 Narrow scope improvements

» 2019-01 Codification improvements

» 2021-05 Lessors with variable lease payments

»2021-09 Discount rate for leases that are not public business entities
»2023-01 Common control arrangements

ASU 2016-02 Leases (cont’d)

* ASU 2016-02 transition through modified retrospective approach
+ Cumulative effect adjusted as of earliest period presented

* ASU 2018-11 provided additional transition method

* Apply lease standard at adoption date and recognize cumulative-effect
adjustment to the opening balance of net assets

* If comparative financial statements, must still follow guidance under Topic
840 for prior year including disclosures
» Right of use model- a lease contract conveys a right to use an asset for a
period of time in exchange for consideration

+ All leases, both operating and financing, create an asset & liability
* Lease liability = PV of future minimum lease payments
* ROU asset = lease liability + initial direct costs +lease prepayments —

lease incentives

» Discount rate - Rate charged by lessor if known, incremental borrowing rate
or private companies & NFPs can elect to use risk-free rate




ASU 2016-02 Leases (cont’d)

* Operating leases
+ Statement of financial position — ROU asset and lease liability
» Statement of activities — lease/rent expense
+ Statement of cash flow — cash paid for lease payments
» Straight line expense over lease term

* Finance leases
+ Statement of financial position — ROU asset and lease liability
« Statement of activities — Interest and amortization expense

+ Statement of cash flow — cash paid for interest and for variable lease
payments

* Expense pattern similar to capital leases under 840

ASU 2016-02 Leases (cont’d)

* Disclosures
» Policies and nature of leases
* Significant assumptions
* Quantitative disclosures

» Finance lease costs, operating lease costs, short-term lease costs and
variable lease costs

* Weighted average remaining lease term and weighted average
discount rate

* Supplemental noncash transaction information

* ASU 2023-01 Common Control

* Provides a practical expedient to use written terms to determine if a lease
exists and if so its classification

* Leasehold improvements amortized over economic life of the
improvements as long as the lessee continues to use the underlying asset




ASU 2016-02 Leases (cont’d)

« Additional considerations

i > Lease extensions
\ y, » Lessor considerations
» Nonlease components
- - > Escalating/variable payments
» Prepaid rent
V4 \ > Lease incentives
(]

» Direct costs
> Lease modifications
» Debt covenants

* Short term leases
» Entities can make a formal policy election to

not recognize short-term leases on the
statement of financial position

ASU 2016-02 Leases (cont’d)

* Free use of space
* If no lease payments follow contribution guidance in 958-605

» Recognize contribution revenue in period in which received, and expense in
period the space is used

* If more than one year, will need to record unconditional promise to give
« Unconditional promise to give cannot exceed FV of contributed space
* LT portion discounted to net present value
* If no enforceable period contribution and rent expense recognized as it uses
the space (such as weekly or monthly)
* Discounted rent
* Lease payments below the fair rental value of property may be a donation
+ Bifurcate transaction between lease (consideration paid) and contribution
(FMV in excess of consideration) and follow relevant guidance

* FMV can be determined through appraisal, realtor estimate of price per square
foot, or third-party websites with information on similar property




ASU 2016-13 Financial Instruments - Credit Losses

« ASU 2019-10 extended effective date to years beginning after 12/15/22

» Transition is a cumulative effect adjustment to net assets as of the beginning
of first reporting period in which the guidance is effective

* Multiple additional ASUs have been issued
»2018-19 Codification improvements
»2019-04 Codification improvements
» 2019-05 Targeted transition relief
»2019-11 Codification improvements
»2020-03 Codification improvements
»2022-02 Troubled debt restructurings

» Eliminates accounting guidance for TDRs by creditors and enhances
disclosures for certain loan refinancings/restructurings when a
borrower is experiencing financial difficulty

ASU 2016-13 (cont’d)

» “CECL" - Current expected credit losses

+ New standard for measuring impairment/credit losses for most financial
assets measured at amortized cost

* Recognize allowance for “lifetime” expected credit losses

* Legacy GAAP -incurred loss model
» Under incurred loss model impairment is recognized for credit loss that
have been incurred as of reporting date
» Loss that is recognized is based on the estimated credit losses at the
reporting date even if the loss has not been realized, but it does not
include losses that may happen in the future

* Need to consider expected future losses with CECL, not just current
conditions and historical loss experience




ASU 2016-13 (cont’d)

* CECL requirements
* Required to evaluate CECL in pools unless the instrument does not share
similar risk characteristics with other instruments
» Estimate credit losses for a “reasonable and supportable forecast” period
then revert to historical experience
+ Also required to adjust the loss estimate for changes expected during
the forecast period
* Always required to consider the risk of loss, even if the risk of loss is
remote, but “zero loss” is acceptable if expectation is that the asset (or
pool)will be fully repaid

* AICPA NFP expert panel is currently reviewing potential impact of
programmatic loans/investments in chapter 8 of NFP Audit Guide for
potential CECL impacts

* Additional presentation and disclosure requirements

ASU 2016-13 (cont’d)

Out of Scope

Financing receivables (loans) Equity securities

Trade receivables Securities available for sale
Debt securities held to maturity Unconditional promises to give
Contract assets EBP loans to participants
Sales-type and direct financing Loans between entities under
lease receivables common control

Off-balance sheet credit exposure Operating lease receivables
Reinsurance recoverables




Other standards

ASU 2017-04 Goodwill and other
* Eliminates step 2 from goodwill impairment test

« Effective fiscal years beginning after 12/15/22 (delayed from 12/15/21)

ASU 20719-12 Income taxes
* Could be applicable if have UBIT
 Effective fiscal years beginning after 12/15/21

ASU 2022-06 Reference rate reform - effective upon issuance
* LIBOR will cease to be published as of June 30, 2023

+ Relief was set to expire 12/31/22
+ ASU extends sunset date to 12/31/24

ASU 2022-04 Liabilities — Supplier finance programs
» Structured payable program

* Enhanced disclosures, including roll forward showing activity

« Effective fiscal years beginning after 12/15/22

20

Crypto assets - Exposure draft

March 2023 - Proposal issued for crypto assets

Measurement — Crypto assets in scope would be
accounted for at fair value with changes in fair value
recorded to statement of activities

Presentation — Separate presentation on the face of
the financial statements would be required for
crypto assets measured at fair value (statement of
financial position and statement of activities)

Disclosure — Entities would be required to disclose a
roll forward of crypto asset holdings (purchases,
sales, changes in value, realized gains/losses, etc.)

Initial measurement — Transaction costs are
expensed

Guidance expected in Q4 of 2023

10



22

SAS 142 Audit Evidence

« Effective for audits of periods ending on or after 12/15/22

* Modernizes audit evidence standard and changes objective of audit evidence
to be more focused on evaluation of the information used

* Expanded guidance on whether sufficient appropriate audit evidence has
been obtained
+ Consideration of relevance and reliability of the information, whether it
corroborates or contradicts assertions in the FS, evaluating whether the
information is sufficiently precise and detailed for the auditor's purposes,
and obtaining evidence about the accuracy and completeness of the
information

* Automated tools and techniques
* How items such as drones, remote observation and data analytics can be
used
+ Professional skepticism
» Susceptibility of information to bias

11
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SAS 143 Auditing Accounting Estimates and Disclosures

Effective for audits of periods ending on or after 12/15/23

Addresses auditor’s responsibilities relating to accounting estimates and

related disclosures

Explains nature of accounting estimates and the concept of estimation
uncertainty

Provides information about scalability and exercise of professional
skepticism

Includes risk assessment requirements relating to estimates, including
separate assessment of inherent risk and control risk at the assertion
level, emphasis on importance of auditor’'s decisions about controls
relating to estimates and that audit procedures need to be responsive to
assessed ROMM

Required to evaluate whether the accounting estimates and related
disclosures are reasonable

24

SAS 144 Use of Specialists and Use of Pricing Information

Effective for audits of periods ending on or after 12/15/23

Enhanced guidance about evaluating the work of
management'’s specialists

No longer refers to using the work of an external inventory
taking firmm as a management specialist

Adds a new appendix for AU-C 540 on use of pricing information
from third parties as audit evidence

12



SAS 145 Understanding the Entity and its
Environment and Assessing the Risks of Material
Misstatement

» Effective for audits of periods ending on or after 12/15/23
* New and revised risk assessment concepts and terminology

 Clarifies work effort related to understanding each of the
components of internal control, including enhanced guidance
on IT controls

* New requirement to separately assess inherent risk and control
risk
+ “Maximum” control risk when controls are not tested for
operating effectiveness
* Inherent risk = ROMM when test of controls not performed

“Stand-back” requirement

* Revised guidance on documentation, scalability and
maintaining professional skepticism
25

SAS 145 (cont’d)

* Inherent risk factors
» Characteristics of events or conditions that affect the

susceptibility to misstatement, whether due to fraud or error, of

an assertion about a COTABD (class of transactions, account

balance and disclosure) before consideration of internal controls

« Complexity, subjectivity, change, uncertainty, susceptibility to

misstatement due to management bias or other fraud risk
factors

* Spectrum of inherent risk

* Frame of reference in determining the significance of the
combination of the likelihood and magnitude of misstatement

26

13



SAS 145 (cont'd)

 Significant risk
+ An identified ROMM for which inherent risk is at the upper end of the
spectrum of inherent risk when considering magnitude and likelihood
of the potential misstatement or that is required to be treated as a
significant risk in accordance with requirements in GAAS

« SCOTABD

+ COTABD is significant when it has an identified ROMM at the assertion
level; must perform substantive procedures for each relevant assertion
of each SCOTABD

* Relevant assertion

* An assertion about a SCOTABD (significant COTABD) is relevant when
it has an identified ROMM (reasonable possibility of a material
misstatement)

27

SAS 145 (cont’d)

» Direct controls — controls that are precise enough to address risks of
material misstatement at the assertion level

* Understand and evaluate, and for identified controls evaluate the
design and determine implementation
* Direct controls include
» Controls that address a significant risk
» Controls over journal entries and other adjustments
» Controls for which the auditor plans to test operating effectiveness

» Other controls the auditor considers appropriate to enable the auditor
to assess the risks of material misstatements at the assertion level and
to design further audit procedures

« Control activities are direct controls

28

14



SAS 145 (cont’'d)

* Indirect controls — controls that support direct
controls; they are foundational and may have
an indirect effect on the likelihood that a

misstatement will be prevented or detected on
a timely basis (
* Understand and evaluate
e Control environment, risk assessment and J
monitoring are indirect controls
* Information systems and communication

controls are primarily direct, but may be
indirect controls

29

SAS 147 Inquiries of Predecessor Auditor Regarding NOCLAR

« Audits of periods beginning on or after
6/30/23

» Requires auditors to inquire of the
predecessor auditor regarding identified or
suspected fraud or NOCLAR

» Predecessor auditor is required to respond
on a timely basis & clearly state if the
. response is limited for any reason

« Must occur before engagement acceptance

* Inquiries must be documented in the audit
file

30
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Other SAS's

* SAS 148 Compliance audits
+ Aligns with effective dates of SAS 142 (on or after 12/15/22) and SAS 145 (on
or after 12/15/23)
* Amends AU-C section 935 Compliance Audits to reflect changes from SAS
142 and 145, including revised appendices

* SAS 149 Group audits
» Effective for periods ending on or after 12/15/26

» Risk based approach to planning and performing a group audit and
identifying components

* Introduces term “referred to” auditor
» Revised definition of a component auditor

31

Upcoming SQMS and related standards

» SQMS 1 System of quality management — designed and
implemented by 12/15/25; evaluation of system of quality
management required within one year following 12/15/25

» SQMS 2 Engagement quality reviews — beginning on or after
12/15/25

» SAS 146 Quality management for engagements in accordance
with GAAS - beginning on or after 12/15/25

» SSARS 26 Quality management for engagements in accordance
with SSARS - beginning on or after 12/15/25

32
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TQA's — Other information included in annual reports

* AICPA revised TQA 9165.01 to provide nonauthoritative
guidance about the auditor's reporting options when an entity
issues a document or documents that includes

» Financial statements
» The auditor’s report and

»Some but not all of the other information expected to be
included in the entity's annual report

* AICPA also issued TQA 9165.04 to provide nonauthoritative
guidance about whether an auditor may issue separate
auditor reports when an entity issues both an annual report
and separate standalone audited financial statements on the
same date

33

SSAEs

* SSAE 21- Direct examination engagements
» Effective for reports dated on or after 6/15/22
* New AT-C section 206
* Introduces new terms and definitions

*« Renames AT-C section 205 as Assertion Based Examination
Engagements

* SSAE 22 - Review engagements
« Effective for practitioners’ review reports dated on or after 6/15/22
* More explanation as to procedures that may be performed

* Report to include informative summary of work performed as a
basis for the practitioner's conclusion

* Allows expression of an adverse conclusion

34
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Ethics interpretations effective 12/31/22

» Loans, acquisitions and other transactions — effective 12/31/22
+ Clarifies definition of “beneficially owned”
* Adds student loans as permitted

+ Alters language referring to the types of individuals with whom a
covered member’s loan arrangement may result in a threat to
compliance with the “independence rule”

 Clarifies members should consider the loans of immediate family
members

» Assisting attest clients with implementing accounting standards -
effective 12/31/22
* Provides guidance for avoiding self-review and management
participation threats
* Examples of how members can avoid performing management
responsibilities

36
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Ethics interpretations effective 12/31/22

+ Unpaid fees - effective 12/31/22
» Provides a principals based approach for
evaluating when fees may impair %

independence
» Provides factors to consider when evaluating

whether threats to independence are at an //?7

acceptable level

» Provides examples of actions or safeguards
that might help eliminate threats to
independence

37

Ethics interpretation effective January 1, 2023

+ Information system services — Originally effective 1/1/21 and delayed until
1/1/23

* “modernized interpretation” of AICPA Code of Conduct related to
financial information systems (FIS)

+ Differentiates between “FIS” and “non-FIS”

» FIS are general ledgers, sub-ledgers, inventory systems, supply chain,
sales/POS systems, others. FIS is:
+ System that aggregates source data underlying financial
statements
* System generates information that is significant to the financial
statements

* System generates information that is significant to the financial
process as a whole

* Non-FIS are websites, business intelligence (dashboards)* others

*In some cases PEEC has considered business intelligence to be FIS; each
situation should be carefully evaluated

38
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Ethics interpretation effective January 1, 2023

» Threats are at acceptable level if member performs design, development and
implementation services for non-FIS for an attest client

» Threats are NOT at an acceptable level if member designs or develops FIS for
an attest client

* Threats are at an acceptable level if a member performs implementation
services related to an FIS COTS (commercial off the shelf) software solution
where the services do not involve design, development, customization, the
building of interfaces, or the creation of data translation programs

* May include member assisting the client with understanding and
effecting configuration options as long as a client makes all decisions with
respect to options

* Threats are NOT at an acceptable level for service that involves outsourcing to
the member an ongoing function or process such as systems monitoring,
support or maintenance

» Services that are separate and distinct engagements and are not
ongoing/continuous may be acceptable

39

Ethics interpretations effective June 2023

+ Noncompliance with laws and regulations (NOCLAR) —effective 6/30/23
* Sets forth member's responsibilities when they encounter NOCLAR

* A member should alert the appropriate parties (including those charged
with governance) to enable the organization to rectify the NOCLAR

* This is applicable to all levels of service provided, not just attest services,
however, different “levels” or requirements are present based on:

* Audit or review services

* Nonattest service

* Senior professional accountants

» Other than senior professional accountants

» Specific guidance also is provided regarding communication in group
audit engagements

+ Compliance audits — audits beginning after 6/15/23

* Includes two new definitions and one revised definition relating to
independence in compliance audits

40
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Questions?

Stay connected

wipflicom/nonprofits
wipfli.com/mywipfli

42

My Wipfli — Access to our
experts

Regulation questions
= Audit
= Process
* Human Resource
= Technology
= |Leadership

Bring Wipfli to you
Kate D. Atkins, MS
katkins@wipfli.com
608 270 2944

Connect with us:

= linkedin.com/showcase/wipfli-
nonprofit

= facebook.com/WipfliNGP
» wipfli.com/ngp

21



Questions?

Karl Eck

Partner
keck@wipfli.com
608 270 2983

wipfli.com

© 2023 Wipfli LLC. All Rights reserved. “Wipfli" refers to Wipfli LLP.
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Effective Grant Management

David Maccoux, CPA, Finance Director, Calumet County

Finance Department



Effective Grant Management

Not-For-Profit Accounting Conference
September 12, 2023
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Welcomel!

David Maccoux, CPA

Finance Director, Calumet County




At the end of the session, you will be able to:

* Understand roles and responsibilities related to
grant management within your organization

* Learn the benefits of developing effective financial
management strategies

What is grant management?

* Compliance is cornerstone to your grant
management system

* Can be complicated
* Specific regulations and specialized requirements




Grant Management: Entity Structure

* Within an organization, grants may be
decentralized, managed by different departments,
or centralized where one person (department)
handles all grants from start to finish Compliance is
cornerstone to your grant management system

* Authority to bind organization

Grant Management Phases

* Planning
Pre- « Opportunity
Award - Application

« Accounting
Post-  + Monitoring

Award » Reporting
e Close-out




* Grant management starts with designing a

potential project in the strategic planning phase
and grant writing; and then from the time the grant
is awarded to the final grant close out report.

» Grant budget design.

» Understand grant requirements.

» Develop effective risk assessment and monitoring throughout
the grant period.

Risks into categories is helpful to ensure that risks aren’t
overly lopsided to the financial, compliance, or
programmatic side. Types of risks might include:

Risk of non-compliance with Federal and state statutes and
regulations.

Risks of non-compliance with the terms and conditions of the
subaward.

Performance risk that subaward performance goals are not
being achieved.




Adequate financial and programmatic
documentation.

Record retention.

Structure of financial records for individual grants.

Cost share requirements and available funding.
Conflict of interest.

Adherence to the regulations covering grant
management. This area can experience change
over time.

Federal and state guides.




Sources of Guidance

2 CFR Part 200 “The
Uniform Administrative
Requirements, Cost
Principles, and Audit
Requirements for
Federal Awards”

Terms and
Conditions of the
Awards

State Statutes and
Regulations

Key Sections of the Uniform Guidance

SUBPART A, 200 .XX Acronyms & Definitions

SUBPART B, 200 .1XX C ®General

SUBPART C, 200 .2XX ® ® Pre-Award - Federal

SUBPART D, 200 .3XX o ® Post Award - Recipients

SUBPART E, 200 .4XX A4 © Cost Principles

Audit




Arrange for Single : Prepare Corrective Action
Audit of Federal Prepare SEFA and Plan and Summary of Prior
and State Awards SESA Audit Findings

Prepare Financial Provide Auditor Implement T —
Statements Access to Corrective Action =
Documentation/ Plan = -
Records - =

Single Audit Test Compliance with
Planning/Risk Federal and State Certify Reporting Package
Assessment laws/regulations and Data Collection Form

Test Internal Conduct Audit of Retention of T —

Control over FS/SEFA and Audit Working =

Federal/State SESA in Papers T —
Programs Relationship to = —

FS




The Supplement consists of seven parts and nine
appendices. The seven parts of the Supplement are:

e Part 1-Background, Purpose and Applicability.
* This part contains general Single Audit information.
e Part 2 — Matrix of Compliance Requirements.

* Part 2 identifies which of the 12 types of compliance
requirements are subject to audit for the federal
programs included in this supplement.

e Part 3 - Compliance Requirements.

* Part 3 includes the generic program objectives and audit

procedures pertaining to the 12 types of compliance
requirements.




* Part4 - Agency Program Requirements.

* Part 4 contains the specific program objectives and
procedures by federal agency and CFDA number. When
any of these five types of compliance requirements are
applicable to a program (Activities Allowed or Unallowed;
Eligibility; Matching, Level of Effort, Earmarking;
Reporting; and Special tests and Provisions), Part 4 will
always provide information specific to the program. The
other seven types of requirements are not specific to a
program and therefore not included again in Part 4 as
they are in Part 3.

e Part5— Clusters of Programs.

* Part 5 identifies those programs that are to be
considered clusters of federal programs.

e Part 6 — Internal Control.

* Part 6 describes characteristics of internal control relating
to each of the five components of internal control.




* Part 7— Guidance for Auditing Programs Not
Included in This Compliance Supplement.
* Part 7 states that for those programs not covered in the

Supplement, the auditor must use the 12 types of
compliance requirements described in Part 3.

“Single audits have a significant public interest
component as they are relied on by federal, state and
local agencies as part of their administrative
responsibilities for determining compliance with the
requirements of federal and state awards by non-
federal entities. However, because each grant has its
own unique requirements, no two audits are exactly
the same.
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Policies and Procedures:
* Internal controls (adequate segregation of duties). =

* Policies and procedures required by Uniform ~
Guidance.

* |nternal systems to address procurement, time
keeping, property management, and budget
controls.

®* Record retention. 3

* Focus of Uniform Guidance
* Internal control affects all policies and procedures.  ~=

> Are there any different internal control considerations we should be <
thinking about after the pandemic?

» Consider the following:
*  Were there changes to your operations due to pandemic (e.g.,
remote working)? 7
* Have our policies and procedures been modified to address any -
changes?
* Are there new controls or revised controls necessary fora new =
award? -

[
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. Purpose

a. Define why the policy is being written.
[l. Policy

a. Provide a broad statement or description of the policy.
[1l.  Authority

a. Include the Organization’s authority and/or general federal or
state regulation.

b. Proper signature/date approved/effective date.

.  Purpose
a. Define why the procedure being written.
[l.  Authority

a. Include the Organization’s authority and/or general federal or
state regulation.

b. Proper signature/date approved/effective date
[1l. Team Responsibilities

a. Specify what staff is involved and who is responsible for
specific actions.
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V. Definitions

a. Define the terms used in the procedures.

V. Procedure
a. Step-by-Step Instructions:

O Who initiates?
Q Who is authorized to approve?
O Who performs the procedure?
G What supporting documents are needed?
S Examples of appropriate or inappropriate?
O When should the procedure be performed?
S When is a response expected?
VI. Reports
a. Identify if reports are required, when they are due, and include

standard data elements.
VIl. Maintenance

a. Identify the department/responsible staff who developed the
procedure, when it would be updated (annually, for example),
effective date, and how it would be communicated to the
Organization.

VIII. Violations of procedure/corrective action to be taken
IX. Distribution List




Clearly defined roles and responsibilities are critical to
successful grants management:

® Organizational vs an individual employee responsibility.

>

VNV Y

Executive director/management,
Organization’s board of directors,
Grant/project manager,

Finance and/or purchasing teams, and

Partners and sub-grantees.

®* Post-award communication meeting with key employees to
align roles and responsibilities.

>
>

Vi

Proper account structure/manage award budget,

Determining responsibility for financial and programmatic
reports,

Verifying the calendar of key award dates, and

Evaluating challenges and potential risks (i.e. Need to onboard
new employees to accomplish grant objectives).

14



Activities Allowed or Unallowed — These are the activities that
the federal program has determined the funds can be used for or
cannot be used for. Since this is very specific to each federal
program, it is therefore included in the audit program in Part 4.

Allowable Costs - This describes the types of costs that can be
charged to a federal program. Generally, only necessary and
reasonable costs can be charged to a federal program. There are,
however, certain costs that are not allowed to be charged to a
federal program such as fines, penalties, bad debt, tobacco and
alcohol. Since this requirement is for all federal programs, it is
included once in Part 3. Part 3B of the Supplement has an
extensive list of selected items of cost and whether they are
unallowable, allowable or allowable with restrictions.
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Allowable Costs/Activities: Time and Effort

* UGG provides for more flexibility in documenting staff time and
effort spent on federal awards, but it is not clear exactly what
documentation will be sufficient.

* Guidance is less prescriptive on documentation and places more
emphasis on internal control. Shift from focus on Compliance to focus
on Performance.

* Allows entities to replace detailed time and effort reports (timesheets)
with performance-based reporting (based on milestones)

* Charges to Federal awards for salaries and wages must be based on
records, and budget estimates alone do not qualify to support charges
to Federal awards, but may qualify for reporting during interim periods.

Cash Management — Most federal programs are either funded
on a reimbursement basis, advances or a combination of both.
For advances, the organization must minimize the time elapsing
between the receipt of the funds and the disbursements. For
reimbursements, the organization must pay for the program
costs with their own funds prior to requesting reimbursement.
Since this requirement is for all federal programes, it is included
once in Part 3. See Part 3C for the requirements.
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Eligibility — This relates to beneficiary eligibility, not
organizational eligibility. The specific requirements for eligibility
are unique to each federal program. See the eligibility
requirements for your federal program in Part 4.

Equipment and Real Property Management — This requirement
only applies if equipment or real property is purchased with
federal grant funds of over $5,000 or more, or over the
organization’s capitalization policy. Since this requirement is for
all federal programes, it is included once in Part 3. See Part 3F for
the requirements.
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Matching, Level of Effort, Earmarking — The specific requirements
for these are unique to each federal program.

*  Matching - provide contributions of a specific amount or percentage to match
federal awards. (2 CFR 200.306, non-federal)

* level of effort (program specific)

* aspecified level of service to be provided or expenditures to be maintained
from period to period

*  Federal funds to supplement and not supplant non-federal funding of
services

*  Earmarking - (program specific)

* aminimum or maximum amount or percentage of the program’s funding to
be used for certain activities

Period of Performance - Federal grants may specify a time
period during which the organization may use the federal funds.
Where a funding period is specified, the organization may charge
to the award only costs resulting from obligations incurred
during the funding period and any pre-awards authorized by the
federal awarding agency. See Part 3H for the requirements.
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Procurement, Suspension and Debarment- Organizations must
use their own documented procurement procedures, provided
that the procurements conform to applicable federal statutes
and the procurement requirements identified in Uniform
Guidance as set out in Title 2 CFR sections 200.318 through
200.326.

Organizations are prohibited from contracting with or making
subawards under covered transactions to parties that are
suspended or debarred. “Covered transactions” includes
contracts awarded under a grant or cooperative agreement that
are expected to equal or exceed $25,000. All non-procurement
transactions entered into by a pass-through entity, irrespective
of award amount, are considered covered transactions. See Part
31 for full details. Since this requirement is for all federal
programs, it is included once in Part 3. See Part 3l for the
requirements.
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Reporting — This requirement relates to the reporting required to
the federal agency or to the pass-through agency. It includes
financial reporting (requests for advances or reimbursements),
performance and special reporting. The specific requirements for
reporting are unique to each federal program. See the reporting
requirements for your federal program in Part 4.

Subrecipient Monitoring - This requirement is applicable if an
organization passes the federal funds through to another
organization that will be running the federal program on their
behalf. The organization that passes through the funds must
identify the award and applicable requirements to the other
entity, evaluate the risk of their noncompliance and monitor
their activities. Since this requirement is for all federal programs,
it is included once in Part 3. See Part 3M for full details.
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Compliance Requirements (Continued)

Special Tests and Provisions — The specific requirements for
Special Tests and Provisions are unique to each federal program.
See the specific requirements for your federal program in Part 4.

Grant Management: Results of Improper
Grant Compliance

Audit
Findings

Loss of
Funding

High Risk
Grantee
Designation

Negative
Perception
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Lack of education and training programs related to
the grant.

Ineffective or lack of communication between grant
manager and other employees.

Improper employee or employees responsible for
developing and maintaining compliance.

Failure to identify risks, take corrective action in a
timely manner.

Common findings.

Grant policy

Grant Awards
and
compliance

Effective Grant
Management
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- Thanks!

You can reach me at:
David.Maccoux@calumetcounty.org

with any questions.




11 — 11:50 a.m.

Microsoft Teams: Increase Your
Knowledge & Skills With This
Key Communication

& Collaboration Tool

Ann Strong, Trainer

There are no presentation slides available for this session.
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